Purpose: Boys Town National Research Hospital, in collaboration with the Douglas County Department of Health and Alegent Health Systems, proposes to develop a continuing education program for Omaha-area health care providers on developmental surveillance and screening of infants and young children in primary care clinics. By doing so, we hope to improve early identification of children with developmental disabilities. The process of developmental surveillance includes eliciting and attending to parental concerns, obtaining a relevant developmental history, making accurate and informative observations of children, and sharing opinions and concerns with other relevant professionals. Developmental screenings are brief, structured tests to identify children who require further in-depth examination. 

The use of screening has often been limited due to the perception that it takes too long, that tools are difficult to administer, and that reimbursement is limited or nonexistent. Additionally, it has been thought that an infant or toddler is not likely to perform on demand when not in her/his natural environment. Surveys reveal that the most common developmental screening technique used in the primary care setting is informal clinical assessment, yet this method only detects 30% of children with developmental disabilities. However, there are several newer tools that are completed by parents that are brief and accurate and meet the desired sensitivity and specificity (70 to 80 percent). The American Academy of Pediatrics (AAP) policy statement recommends surveillance at every well-child visit, screening at specific age intervals and/or when a concern is expressed, and includes an algorithm to guide decision-making. 

Objectives: Learning objectives for the proposed educational program are: 

1. Establish a clear understanding of developmental surveillance and screening in young infants and children. 

2. Demonstrate a working knowledge of the AAP algorithm and policy statement. 

3. Develop skills in performing developmental surveillance and screening in primary care clinics including administration of screening tools, appropriate documentation and billing of developmental screening, referrals to specialists and local Early Intervention programs, and coordinating care (including follow-up) for young children with developmental delay. 

At the conclusion of the program, participants will have learned the skills necessary to perform developmental surveillance and screening of infants and young children in their primary care practices according to AAP policy.

Proposed activities and timeframes:  The proposed activity is a 2-hour education event targeting a multi-disciplinary audience of physicians (both primary care and specialists), nurses, primary care clinic office staff, early childhood educators (including Early Intervention specialists, special education instructors, and Early Head Start providers), and child health advocates. Presentations will be given by a national expert in developmental surveillance and screening in primary care; a panel of physician and clinic staff from Boys Town Pediatrics who will present on their experiences working to implement the AAP Developmental Surveillance and Screening policy statement; and a representative from the Douglas County Health Department and/or Together For Kids and Families who will provide information on community resources for children identified with developmental delay, including the Early Intervention program in Nebraska and how primary care providers can facilitate their patients’ access to this program. This will be scheduled over the dinner hour to allow for practicing physicians to attend without disrupting their clinic schedules. A light meal will be provided, along with 2 hours of Continuing Medical Education (CME) and Continuing Education Units (CEU). In addition to a question and answer period of the program, staff from the partnering organizations will make themselves available after the program to answer addition questions and provide resources to participants as requested.

Should this proposal receiving funding, planning for this educational event will begin immediately upon notification of funding in that we are anticipating the event will occur on April 16, 2007. The following timeline will be closely adhered to:

Tuesday, February 27 – Initial call with representatives from partner organizations and representative of Omaha Urban AHEC (planning committee) to confirm speakers, location, learning objectives, and job assignments.

Thursday, March 1 – Confirm speakers and make travel and lodging arrangements.

Monday, March 5 – Send draft marketing materials to planning committee for review and approval and determine mailing list for promotion of event. 

Tuesday, March 13 – All mailing lists submitted to Alegent. Program invitations/ marketing fliers mailed out.

Wednesday, March 14 – Open Registration through Alegent

Friday, March 30 – Obtain all presentations and handouts from speakers

Monday, April 2 – Meet via teleconference with planning committee to review program content, handouts, event logistics, evaluations, and additional marketing needs.

Wednesday, April 11 – Complete duplication of all materials for program participants. Assure catering is secured for meals.

Monday, April 16 – Implement Educational Program for Omaha-area health care providers: “Developmental Surveillance and Screening of Infants and Young Children in Primary Care”

Collaborating Partners:  Collaborating partners for this program are Boys Town Pediatrics/Boys Town Institute for Child Health Improvement, Douglas County Health Department, Alegent Health Systems, and Together For Kids and Families. Each of these partners has a vested interest in assuring all children in the greater Omaha area receive the best care possible and strive to provide accurate information to health care providers on the optimal care of children and families. Boys Town Pediatrics is currently involved in a quality improvement initiative through the American Academy of Pediatrics in which they are working to implement the AAP policy statement on developmental surveillance and screening. Boys Town Pediatrics currently employs 31 pediatricians who provide care to over 17,000 children under the age of 7 years in the greater Omaha area. The Boys Town Institute for Child Health Improvement works to blend the expertise of the organization and community partners with national child health policy to develop strategies to provide optimal health care to children, including children with developmental delays, through primary care providers in the community.

Representatives from each partnering organization (including an invitation for a representative from the Omaha Urban AHEC) will serve on a planning committee for this program. The planning committee members will provide feedback and advice on the overall program content, marketing plan, evaluation, and logistics. Each representative will provide informational materials from their organization to distribute to participants during the activity that will assist them in the process of performing developmental surveillance and screening, or provide information on community resources that can serve children identified with developmental delays. Representatives will also be charged with marketing the program to individuals within their organization who work with or provide direct care to infants and young children and/or their families.

Staff from Boys Town and Alegent will work together to execute the logistics of the program including the production of marketing materials, scheduling speakers, and budget administration. As the provider of Continuing Medical Education, Alegent staff will take the lead on securing CME and CEU credits for the program, registration, and participant registration (including the individual allocation of CME/CEU’s). Please see the attached grid for a detailed breakdown in staff responsibilities.  

Staff from the Douglas County Health Department and Together For Kids and Families will provide speakers for the Community-Resources/Early Intervention portion of the program. They will review all program content for accuracy and consistency with local/county/state programs and regulations regarding the care of children with developmental delay. They will also provide information materials to distribute to program participants on community resources for families of children with developmental delay.

Evaluation Process:  Evaluation of this program will occur through speaker evaluations and overall program evaluations. The program evaluations required for the application of CME/CEU credits include questions regarding whether or not the stated learning objectives of the program were met; whether or not the information was clearly presented; whether or not the handouts/audio visual materials were helpful; and a question regarding what the participants will do differently in their profession as a result of the information provided. Participants will also be asked to list two key learning points from the program. Additional questions can be added as recommended by the planning committee.

Once the program evaluations have been scored and summarized, the results will be shared with the planning committee and the Omaha Urban AHEC staff. The summary of the post conference evaluation will also be reviewed by the Alegent Health/ BoysTown Pediatrics Educational committee for review and planning of future CME programs.

Budget Narrative:  

Program Director: The program director, Thomas F Tonniges, MD, FAAP, Medical Director for Boys Town Pediatrics and Director of the Boys Town Institute for Child Health Improvement, is the person responsible for overseeing all program activities. Dr Tonniges will spend approximately 1 hour/week for 8 weeks on reviewing program content with designated speakers and marketing the program to health care providers in the community. Dr Tonniges will chair the planning committee meetings and work with staff to assure all grant objectives are met. 

Program Director: (In-Kind) 

Program Coordinator: The program coordinator, Amy Gibson, MS, RN, is the person responsible for staffing the planning committee, budgeting, and grant reporting. Ms Gibson will spend approximately 3 hours/week for 8 weeks on executing program activities including working collaboratively with Alegent staff to acquire educational materials for distribution to participants, assuring CME/CEU requirement are met, and electronic marketing of the program (distributing marketing materials via e-mail lists and posting to Web sites). 

Program Director: (In-Kind)

Continuing Medical Education Consultant:  Alegent’s CME Consultant, Marilyn Cahalane, RN, BSN, will execute all CME/CEU related activities as stated in the Memorandum of Cooperation (attached). Ms Cahalane will spend approximately 2 hours/week for a period of 8 weeks of these activities.

CME Consultant:  (In-Kind)

Fringe Benefits: Fringe benefits are based on the organization’s rate of 33% of salary costs. This covers costs related to health insurance, FICA, tax, pension plan, long-term disability, term life insurance, and other fringe benefits. (In-Kind)

Travel:  Travel expenses for one national expert on developmental surveillance and screening to speak  are estimated at $350 roundtrip airfare, $150 hotel for one night, $98 meals (breakfast, lunch, and dinner for 2-days), and $500 honorarium for time missed from clinic practice:  $1,048

Other: A light meal will be provided during the educational event in that the program will occur during the dinner hour at a time that is convenient for staff of primary care clinics to attend without interrupting time scheduled for patients and not impinging too harshly on their personal time with their families. $12 per meal is budgeted X 75 people: $900 

Duplication/Printing:  The total cost for duplicating marketing materials is estimated at $1000 based upon figures obtained from similar CME/CEU programs sponsored by Alegent: $1000


Postage: Mailing of marketing materials through US postal services is estimated at $867 based upon figured obtained from similar CME/CEU programs sponsored by Alegent: $867 (In-Kind)

Production Costs: Production costs include staff time for design of marketing materials and other signage required for the program. Costs are based upon figures obtained from similar CME/CEU programs sponsored by Alegent: $2,596 (In-Kind)

Equipment Rental: Audio/visual equipment will be rented for the educational program to enhance the transfer of information from speaker to participant. Equipment will consist of 1 LCD projector, screen, 1 portable microphone and 4 stationery microphones for panel presentation: $250 (In-Kind)

