Illinois Awarded State Implementation Grant for Integrated Community Systems for Children with Special Health Care Needs

The Illinois Chapter of the American Academy of Pediatrics (ICAAP) is pleased to announce that it has been awarded one of six new State Implementation Grants for Integrated Community Systems for Children with Special Healthcare Needs.  This is a three year state implementation grant beginning June 1, 2009 through May 31, 2012 and is funded by the Department of Health and Human Services (DHHS), Health Resources and Services Administration (HRSA), Maternal and Child Health Bureau (MCHB).  The award is for $300,000 per year for three years.  The ICAAP applied for the grant in collaboration with the Division of Specialized Care for Children (DSCC) and many other partners across the state.  The following states/organizations were successful in their applications for this funding cycle: 

 

Illinois:           Illinois Chapter, American Academy of Pediatrics

Indiana:          Indiana State Department of Health

Mississippi:    University of Southern Mississippi

New Jersey:   Statewide Parent Advocacy Network of NJ 
Kansas:          Kansas Department of Health and Environment

Virginia:        Virginia Department of Health

Illinois’ new project is titled “Integrated Systems of Services for Illinois Children and Youth with Special Health Care Needs (CYSHCN) and Their Families”.  The effort builds upon the success of the Illinois Medical Home Project, which was administered by ICAAP in collaboration with the DSSC and also funded by DHHS HRSA MCHB.   The principal investigator and project director for the new grant is Kathy Sanabria, MBA, PMP.  The lead pediatrician and medical advisor for the initiative is Miriam Kalichman, MD, Associate Medical Director, University of Illinois at Chicago, Division of Specialized Care for Children, Children’s Habilitation Clinic, Chicago.  
PROJECT DESCRIPTION
Primary care providers and families lack information, understanding, and training about the medical home model and benefits of providing coordinated, community-based, family-centered care.  Youth with special health care needs require resources and support to transition into adult service systems. 
This program will improve access to quality, comprehensive, coordinated, community-based services for CYSHCN and their families by working in collaboration with state partners to provide resources and training to build medical homes and transition youth with special needs into adult service systems.       
GOALS
Primary goals of the project include:

1) Plan, develop, and implement the grant work plan in adherence to project management principles to ensure successful completion. 
2) Improve ability of primary care providers to incorporate the principles of the medical home model into their practices and better link families with community-based services.  
3) Create inclusive community-based systems of services for CYSHCN through a collaboration of statewide stakeholders.  
4) Provide training and support to transition youth with special needs into adult service systems to help maximize their potential.   
5) Develop and implement a strategy to sustain and support medical home advances across the state.  

The project will ensure training materials incorporate those already developed by the American Academy of Pediatrics (AAP), the MCHB funded National Centers, the National Committee for Quality Assurance, the Patient Centered Primary Care Collaborative, the Center for Medical Home Improvement (CMHI), and many other organizations working to advance medical homes across the country.    
METHODOLOGY
The project aims to improve access to quality, comprehensive, and coordinated systems of services for Illinois CYSHCN and their families that are family-centered, community-based, and culturally competent.  The initiative will be overseen by a Project Advisory Committee (PAC) of representatives from state government agencies and organizations, family and youth partners, primary care providers, and others.  The project emphasizes the importance of the family-professional partnership.  Trainers will teach clinicians the “Plan-Do-Study-Act” cycle of practice improvement and establish systems to support medical home initiatives utilizing the CMHI and the AAP Medical Home Tool Kits, training materials, and resources.  A major focus of this grant will be to develop systems to ensure youth with special health care needs receive services necessary to make transitions to adult life, including adult health care, work, and independence.  Four pilot sites will participate in a Learning Collaborative, receive technical assistance, participate in learning sessions, and receive modest funding to help develop and test a youth in transitions training module to be delivered to interested primary care providers around the state.  The project will also implement a public relations plan to promote medical homes and host in-services for providers and families to spread implementation.  A subcontract will be established with the Family to Family Health Information and Education Center to ensure outreach to families.  
COORDINATION
The project will be administered by ICAAP in collaboration with the Illinois Title V agency, the Division of Specialized Care for Children.  The program includes a subcontract with the Arc of Illinois, which houses Illinois’ Family to Family Health Information and Education Center and the Life Span Project.  Other partners include:  Family Voices of Illinois, Illinois Department of Healthcare and Family Services, Illinois Academy of Family Physicians, The Children’s Habilitation Clinic, Illinois Primary Health Care Association, Illinois Health Connect, Division of Rehabilitation Services, Office of Family Health Services, Illinois State Board of Education, Division of Community Health and Prevention, Illinois Department of Human Services, and others.  
EVALUATION

Evaluators will measure the effectiveness of the youth in transitions training curriculum to be developed and tested among pilot sites and made available to primary care providers. Evaluators will measure the impact of centralized technical assistance, effectiveness of the Learning Collaborative, impact on pilot sites participating in the project, impact on primary care providers who receive training, and impact on youth and families who receive support from the project.  Data will be collected from pilot sites at baseline and follow up using the Medical Home Index, Medical Home Family Index, and Practice Assessment Checklist to measure changes in systems of care, access to services, and satisfaction.  

For more information about the project or to participate on the PAC, please contact:

Kathy Sanabria, MBA, PMP, Principal Investigator and Project Director

Illinois Chapter, American Academy of Pediatrics

1400 West Hubbard, Suite 100

Chicago, IL  60642

Phone:  312-733-1026, ext 208

ksanabria@illinoisaap.com
www.illinoisaap.org
Note to newsletter editor:  The annotation below can be put into a pull out box and inserted as a side bar with this article.  

Side Bar
The Integrated Systems of Services for Illinois CYSHCN project will inform primary care providers and families about the medical home model and importance of family-professional partnerships, provide training and resources to build medical homes and transition youth with special needs into adult service systems, encourage family and youth involvement in systems change, collaborate with state leaders and policymakers to implement medical homes, disseminate resource information, and measure impact.  
