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Overview of Activities February-July 2002: Over the past six months, the Medical Home initiative has continued to expand and strengthen in Massachusetts.  The Medical Home Steering Committee (MHSC), the group that traveled to Phoenix in January 2002, has met regularly and taken an increasing role in leadership and facilitation, especially through its parent group, the Massachusetts Consortium for Children with Special Health Care Needs, which assembles key players from state, professional, and community-based agencies around the state.  Relationships among the central stakeholders have become more interactive and committed.  As the initiative gains momentum, a clearer sense of common purpose has begun to emerge along with a more focused picture of the road ahead.

Highlights:
· MHSC has added three new members.  Meg Comeau is Coordinator of the Family Initiatives Program at Children’s Hospital, Boston; Candace Luciano directs the MA office of Area Health Education Centers; Judy Palfrey, MD is Chief of Ambulatory Pediatrics at Children’s Hospital and former director of the Pediatric Alliance for Coordinated Care (PACC) project. These new additions bring broader connections to both the parent and physician communities and a critical link to a major network of health education and training resources in the state.  

· MHSC met on: Feb 28, March 14, April 1, April 21, May 2, June 13, July 25. Next meeting scheduled for October 3.

· Two full Consortium meetings (March 14, May 2) were dedicated to baseline assessment of Medical Home and development of the Medical Home Background Brief (see attached).

· New Consortium members: 3 of the PCP physicians participating in a new DPH Care Coordination project have stepped up to play active roles in the Consortium; representatives of MA Department of Mental Health and MA Department of Mental Retardation now attend regularly.

· A new collaboration focusing on CSHCN enrolled in managed care is being developed by the Consortium’s parent organization, New England SERVE and the MA. Department of Public Health (DPH). The Alliance for Health Care Improvement, a coalition of the five largest non-profit HMOs in the state that represents over 80% of the commercial insurance market and the largest Medicaid HMO, has agreed to make CSHCN a priority population in the coming year. This initiative will identify CSHCN as the focus of quality improvement efforts for these payers. Joint planning meetings are scheduled with each individual plan for August and September.  Of the 5 plans, Neighborhood Health Plan is already a Consortium member.  Harvard Pilgrim Health Care, Tufts, BLC/BLS, and Fallon have all committed to join. 

· DPH has held six statewide meetings of its care coordinators to support their transition from regional office to practice-based care coordination.


· DPH has established MACCLIST (MA Care Coordination Listserv) via Institute for Child Health Policy (FL) server to facilitate information sharing among practice-based care coordinators statewide.

New Grants and Contracts to Support Medical Home Initiatives: 

Various members of the Consortium and MHSC have actively sought funding to expand Medical Home activities in the state.

· MA. Department of Public Health:  A two year contract for a Medical Home Networking project was awarded to New England SERVE with the Consortium and  MHSC serving as advisors.  This project will establish model physician-to-physician mentoring networks around the state focused on family-centered care for CSHCN.  Medical Consultant is already identified; Medical Home Network Coordinator now being recruited. Project Director: Susan Epstein; Medical Consultant Bev Nazarian

· Blue Cross Blue Shield Foundation: This is a one year planning grant to establish a central Massachusetts regional Medical Home network. Emphasis on using Hood Center Medical Home Index and training curriculum in 3 primary care sites. Project Director: Richard Antonelli

· CATCH: This is a one year planning grant “Creating Medical Homes in Massachusetts” to support delivery of medical home model of care delivery in five under-served and needy communities. Project Director: Richard Antonelli

· Healthy Tomorrow’s: This grant supports a collaboration between Mass. Society for Prevention of Cruelty to Children and UMass Memorial Medical Group to strengthen Medical Home Initiatives in Worcester area. Project Director: Richard Antonelli

· Deborah Munroe Noonan Memorial Fund (grant applied for): Funds requested to support “Keeping the Family in Family-Centered Care”, a 1 year project that would support a part-time Family Consultant to enhance medical education initiatives and develop family friendly training materials for office practices. This project would also support the completion of a comparison cost and utilization study analyzing data from the PACC medical home project. Findings would be used to develop fact sheets for physicians and families to use in outreach conversations with health plans. Project Directors: Judy Palfrey and Susan Epstein.

Medical Home Related Meetings/Trainings Held:
· February 9, 2002: Federation for Children with Special Needs/Family Ties Conference.  MHSC chair and DPH Medical Home project manager were both co-respondents to the keynote address at the annual conference. Boston, MA. 

· March 28, 2002: Family Ties Director and MHSC chair met with regional directors of MSPCC (one of the state’s major child welfare NGOs), Worcester, MA.  

· April, 2002: Family Ties Director presented on "Building Quality Health Care for Children with Special Health Care Needs" at International Parent to Parent conference, Philadelphia, PA.

· June 12, 2002: UMass Memorial Health Care Children’s Center Medical Home Special Interest Group established. MHSC members working with other medical leaders in Central Mass have launched a working group to foster medical home model of care within UMass Memorial Health Center and the surrounding community. Worcester, MA. 

Medical Home Related Meetings/Trainings Planned: 

· September 25, 2002: Statewide Parent Leadership meeting, on 2010 goals.  Co-sponsors: Family TIES of Massachusetts, Family Voices at the Federation for Children with Special Needs, Children Quality Health Initiative at Health Care for All, Early Intervention Parent Leadership project of the Department of Public Health, ICC Parent Leadership Institute Team.

· October 15-17, 2002: New England Family Voices Leaders Conference (Connecticut) will focus

on the 2010 goals. The conference entitled, “Building Leaders for Healthy Families 2010” will

bring together parent leaders, policy makers, and stakeholders from each New England state. 

· Spring 2003: Statewide medical home training planned for Central MA area for existing network of professionals as well as community-based private agencies and DPH care coordinators and their practice partners

New Materials:
· Medical Home Background Brief and Executive Summary (PDFs attached)

Resources or Technical Assistance Requested from AAP Staff: In the next twelve months the MHSC will be focusing on curriculum resources for physicians and developing educational brochures and informational packets for families and office practices. Sample formats and materials developed in other states would be useful.
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